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Leading the leaders

Board president selection is a critical responsibility

by Rita Reynolds-Gibbs

Editor’s note: This article

Sfirst appeared in the April
1997 edition of Texas Lone
Star (page 22). Please note
that Bettye Stripling is now
Jormer president and current
member of the Richardson ISD
Board, Charles Scoma is a
former member of the Birdville
ISD Board; and Steven
Copenhaver is former presi-
dent and current member of
the Round Rock ISD Board.

he selection of school
T board president is as

important a board respon-
sibility as selecting a superin-
tendent, developing policy, or
adopting district goals. In
May, the majority of Texas
school boards will fill this crit-
ical position. Few boards,
however, receive training in
how to select a president, so
we asked some experienced
board presidents for their
advice on the subject.

An important role.

“As the board president
goes, so goes the board,” said
Bettye Stripling, [former]
Richardson ISD Board presi-
dent [and current board mem-
ber]. Bill Pursley, City View
ISD Board president, elaborat-
ed on the importance of the
role: “The board president is a

leader in all facets of the oper-
ation of the board, inchuding
communication with other
board members and the super-
intendent, leadership in con-
sensus building, moderating,
and speaking on behalf of the
board.

“This is important because
the board president is looked
upon to be all these things and
more. Therefore, success or
failure of the board functioning
together as a team lies directly
on the board president’s
shoulders.”

Stripling added that “the
role is more important than I
realized a few years ago. The
perception of the community is
one of seeing the president as
having a very strong effect on
the general tone and personali-
ty of the board. This percep-
tion 1s probably more true than
I realized.”

Former Victoria ISD
Board President Theresa
Gutierrez noted that “the role
is important because the presi-
dent must reiterate all view-
points and make certain all
board members are included in
the decision-making process.
The board president must
maintain a delicate balancing
act, one of conducting the
business of the board, while
maintaining a sense of fairness

The board recognizes the leadership role of the board presi
dent and adheres to law and local policies regarding the
duties and responsibilities of the board president and other
officers.

—fFramework for School Board Development: Unity

At the first meeting after each election and qualification of
trustees, the members of the Board shall organize by
electing:
1. A president, who shall be a member of the Board.
2. A secretary, who may or may not be a member of
the Board.
3. Such other officers and committees as the Board
may deem necessary.
—Texas Education Code, §11.061(c), Selection of Officers

In addition to the required post-election organization, the
Board may also organize at other times.
—Attormey General’s Opinion MW-531 (1982), Reorganization




